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%‘7_% Prudentia Institute of Professional Excellence

A Business Analysis Competency development programme
for budding Business Analysts to master the science & art of
Business Analysis and to excel at the workplace

WHY ENROLL FOR OUR PROGRAMME?

Most Business Analyst training programmes
emphasise on theory & method of Business
Analysis. Business Analysis is one domain,
where just the knowledge of the theory &
method is not enough. Successful Business
Analysts must cultivate competencies and
possess a thorough understanding of the tools
essential to be effective in the workplace. Our
“Practical Business Analyst” program stands
out as an interactive and workshop=oriented
Inibiative, crafted to equip participants with
the practical skills and hands-on experience
necessary to thrive in the role of a business
Analyst.
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Case Studies and Role-plays for
competency development

Hands-on workshops for tools and
techniques required for Business Analysis

Faculty with practical work experience
of more than 25 years

Program Batch Size of NOT MORE
THAN 20 participants

Career Counselling Session & Placement
Support

(O +9191364 72572

@ Inquiry@prudentiaipe.com
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DROGRAMME MODULES @ WHO SHOULD ATTEND?
O IT Basics O Practising Business Analysts with upto

4-5 years of experience

O Business Analysis Basics
O Testers who want to be Business

O Business Objectives & System Scope Analysts
Analysis . .
O Operations / Business Managers who
O Stakeholders Analysis want to be Business Analysts
O Requirement Elicitation Techniques O MBAs / Software Developers with no

. . L Business Analysis experience
O Requirements Analysis, Solutioning & Y P

Documentation
| DURATION VENUE
O System Testing - efaiehehutin
Project Planning & Management (U 25 Hours © Andher East,

Mumbai (TBA)
O Certification Exam (Optional)

SCHEDULE

O Saturdays (10:30am to 06:00pm)

(O +9191364 72572

@ Inquiry@prudentiaipe.com



