
PRACTICAL
Business Analyst

Case Studies and Role-plays for 
competency development

Hands-on workshops for tools and 
techniques required for Business Analysis

of more than 25 years

Program Batch Size of NOT MORE 
THAN 20 participants

Career Counselling Session & Placement
Support

WHY ENROLL FOR OUR PROGRAMME?

FOR MORE DETAILS WHATSAPP

+91 91364 72572

inquiry@prudentiaipe.com

(With AI Edge)

A Competency Development Programme for budding
Business Analysts to master the Science & art of Business

Analysis to excel at the workplace.

Prudentia Institute of Professional Excellence

Most Business Analyst programs focus on 
theory and methods, but real success demands 
practical application. In today’s AI-driven 
business environment, Business Analysts must 
know how to what is AI and how AI us being 
used to address business problems. Our 
“Practical Business Analyst” program bridges 
these gaps through interactive workshops and 
hands-on exercises. It equips participants with 
essential Business Analysis skills and AI 
proficiency-empowering them to deliver agile, 
intelligent solutions in the modern workplace.



PRACTICAL
Business Analyst

FOR MORE DETAILS WHATSAPP +91 91364 72572

inquiry@prudentiaipe.com

(With AI Edge)

Prudentia Institute of Professional Excellence

IT Basics

Business Analysis Basics

Stakeholders Analysis

Requirement Elicitation

Requirement Analysis, Documentation 
& Solutioning

System Testing

Project Planning & Management

AI and Use of AI for Business Analysis

Certification Exam (Optional)

Practising Business Analysts with upto 
4-5 years of experience

Testers who want to be Business 
Analysts

Operations / Business Managers who 
want to be Business Analysts

MBAs / Software Developers with no 
Business Analysis experience

WHO SHOULD ATTEND?PROGRAMME MODULES

DURATION VENUE

25 Hours Andher East, 
Mumbai (TBA)

SCHEDULE

10:30 am to 06:00 pm Every Saturday, 
4 consecutive Saturdays


